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TITLE SLIDE
Bringing Al Into the PMO: The Four Prerequisites Organizations Often Skip

INTRO SLIDE

PMO leaders are moving faster when armed with Al: status reports draft themselves in
seconds, risk logs summarize without a human touch, and dashboards no longer take a day to
stitch together by hand.

But the technology isn't a solution, it's a catalyst. It accelerates whatever discipline, or
dysfunction, a PMO already runs on. And organizations that skip the groundwork don't get a
better PMO. They simply amplify their existing problems at a faster speed.

CONTENTS SLIDE
We often find there are four key prerequisites organizations should establish before
introducing Al into a PMO:

1. Team Foundation: Does the team know how to run a PMO without Al?
Data Readiness: Is the data clean, consistent, and somewhere Al can reach it?

Guardrails on Al Use: Where does Al stop and a person start?

R

Team Training & Rollout: Does the team know how and when to use it?

TEAM FOUNDATION
Does the team know how to run a PMO without Al?

Leadership often assumes Al will standardize a PMO that never had standards to begin with. It
won't. If a team doesn’t already share a disciplined approach, consistent definitions, and clear

ownership, Al won’t create that foundation. Instead, it will summarize whatever inconsistencies
are already happening, with more confidence and less visibility into where those outputs came
from.

Considerations:

+ Confirm the team shares definitions for items like status, risk, and priority before Al starts
summarizing any of it; if you ask each PM to define "at risk" in one sentence and answers
don't match, your data won't either
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» Audit your last three status reports for consistency; if "on track" means something different
across each, Al will ‘standardize’ it wrong

DATA READINESS
Is the data clean, consistent, and somewhere Al can reach it?

Leaders often greenlight Al before asking where the data actually lives. A disciplined team still
can't get Al to work if the data won't cooperate. The tool can only summarize, forecast, or flag
what it's given, and most PMOs pull data from a scatter of places. Status buried in email
threads, hallway conversations, or someone's desktop spreadsheet is invisible to Al. Feed it
stale or incomplete data and it will still hand back a confident, polished summary. That kind of
confidence makes the gap easy to miss until it's already reached leadership.

Considerations:

« Confirm every required input lives somewhere your Al tool can actually reach; map every
source your PMO data actually lives in [tools, spreadsheets, inboxes, hallway
conversations] and flag what Al literally can't see

* Run a pilot Al summary against a project your PMs know, and check it against what they'd
have said manually; mismatches point to upstream gaps

+ Classify every data source for PIl or protected information before it connects, not after

GUARDRAILS ON Al USE
Where does Al stop and a person start?

This is the prerequisite leadership is most likely to underestimate, because it looks like a
technical decision rather than a leadership one. Al can draft a risk summary, flag a schedule
slip, or pull the numbers together, but it shouldn't make the decision itself. Leadership needs to
draw that line before Al produces anything: what it can touch, what always gets a human
review, and who signs off before it reaches the top. Skip that step, and review turns into a
formality, and the team treats Al's draft as the answer instead of a starting point.

Considerations:

+ Write a one-page rule set: what Al can draft unsupervised, what needs review, what always
requires a named sign-off before it reaches leadership

* Require a human name attached to every Al-generated recommendation that leaves the
PMO, no anonymous outputs

» Pilot the guardrails on one low-stakes report before applying them to anything executive or
client facing
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TEAM TRAINING & ROLLOUT
Does the team know how and when to use it?

Once the foundation, the data, and the guardrails are in place, the last step is teaching the
team to integrate the tool into their processes. Training here means more than knowing which
buttons to click. It means knowing when Al can save time and streamline workflows, and what
steps in the process will still require a human touch.

Considerations:

» Train the team on both how to use Al and when not to, using real examples from your own
PMO

« Start with one workflow, prove it out, and expand from there instead of rolling out
everything at once

+ Set a 30/60/90-day checkpoint to catch teams over-trusting Al output or reverting to old
habits

CLOSING
Building Al Into Your PMO?

A PMO with shaky footing doesn't get steadier by stacking Al on top of it, it just fails faster, with
better formatting. Leadership that gets the fundamentals right first is leadership that gets Al to
actually deliver. We deliver results, not studies. Let's talk.
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